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OVERVIEW OF THE TALENT LIFECYLE
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THE TALENT LIFECYLE PHASES EXPLAINED

ATTRACTION PHASE

Solutions centre around cultivating a
positive experience for candidates.

RECRUITMENT PHASE

Solutions are focused on swift and
efficient hiring processes often enabled
by technology.

DEVELOPMENT PHASE

Solutions aim to successfully manage the

professional development of employees.

RETAINMENT PHASE

Solutions focus on recognizing and
retaining talent through targeted strategies.

SEPARATION PHASE

Solutions focus on managing the
transition of employees and alternative
opportunities for industry alumni.

WANT TO DIG DEEPER?

To learn more about the 5 Phases of the Talent Lifecycle—check
out HAC's Hotel Workforce Action Plan (page 22).
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